
Railbelt Reliability Council Implementation Committee - Meeting 
February 15, 2021 

Final Minutes (Approved by IC 2/22/201)

1) Roll-call

The meeting was held via Zoom, was called to order at 1:19 pm, and was chaired by RSK, then JE. 

Primary Alternate Organization 
Brian Hickey (BH) Y Jeff Warner (JWR) Y Chugach Electric Association 
John Burns (JB) n Frank Perkins (FP) Y Golden Valley Electric Association 
Rick Baldwin (RB) Y Dan Chay (DC) Y Homer Electric Association 
Julie Estey (JE) Y1 Ed Jenkin (EJ) Y Matanuska Electric Association 
Lou Florence (LF) Y Shayne Coiley (SC) n Doyon Utilities 
Dave Burlingame (DB) Y Rob Montgomery (RM) n City of Seward 
Kirk Warren (KW) Y Curtis Thayer (CT) n Alaska Energy Authority 
Suzanne Settle (SS) Y2 Sam Dennis (SD) Y Cook Inlet Regional Inc. 
Joel Groves (JG) Y Mike Craft (MC) Y Alaska Environmental Power, LLC 
Veri di Suvero (VDS) Y Enei Begaye (EB) n Alaska Public Interest Research Group 
Chris Rose (CR) Y Greg Stiegel (GS) n Renewable Energy Alaska Project 
Hank Koegel (HK) Y David Newman (DN) n Unaffiliated seat 
Jeff Waller (JWL) n Janet Fairchild-Hamilton (JFH) n Regulatory Affairs and Public Advocacy 
Bob Pickett (BP) n Antony Scott (AS) n Regulatory Commission of Alaska 

Y: Attending    n: Not attending    v: seat is vacant 
Y1: Joined approximately 2:15 PM 
Y2: Left meeting from approximately 1:30 to 2:05 PM 
Steve Mahoney (SM) present. 
Steve Lewis (SL), Rebecca Sexton-Kelly (RSK) Hallie Buse (HB) with Sapere present. 
Seth Blumsack (SB), Kate Konschnik (KK) and Stephanie Lenhart (SL) not present. 

12 of 12 voting members are initially present, no ex-officio members are present. 

2) Approval of Agenda

MOTION to approve today’s agenda. 1SS, 2BH. 

PASSED with no objections. [12-0-0]. 

3) Approval of February 8 Meeting Minutes

MOTION to approve 2/8/2021 meeting minutes. 1JG, 2RB. 

PASSED with no objections [12-0-0]. 

4) Governance Topics

a. DOC Amendment

MOTION to approve amended duties of care dated February 15, 2021. 1SD, 2BH. 

PASSED with no objections. [12-0-0]. 
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b. Board Composition 

MOTION to tentatively approve the composition and board seat population provisions (Article 
2) of the RRC bylaws. 1SD, 2HK. 

Discussion on clarifying language and intended function: (1) clarify that Seat F (DU) would be 
held by DU until additional LSEs join the Railbelt, and (2) that the military bases do not have 
CPCNs distinct from those held by DU. 

[SS left meeting at approximately 1:30 PM, 12 of 12 members present] 

FRIENDLY AMENDMENT to revise language at part F to read ”…until such time as there are 
additional public utilities, other than those utilities listed in seats A - E, that are directly 
interconnected to the electric energy transmission network in the Railbelt, who hold a 
Certificate of Public Convenience and Necessity to provide electric distribution service , as 
determined by the Nominating Committee and at which time the board shall elect a director 
from those entities.” Supported by 1SD, 2HK. 

LF informed IC DU’s counsel advises there are no non-DU CPCNs for the railbelt military bases. 

PASSED with no objections by roll-call vote. [12-0-0]. 

5) Work Plan 

RSK presented work plan. 

[SS rejoined meeting at approximately 2:05 PM, 12 of 12 members present] 

[JE joined meeting at approximately 2:15 PM, 12 of 12 members present] 

IC discussion about proposed work plan.  Informal consensus that tariff committee should be stood 
up soon.  IC needs to focus on application priorities given the timeframe and amount of work to be 
done. 

6) Budget Committee (BudCom) 

a. Charter Amendment. 

JG: Revisions still in BudCom review.  Expect to have in agenda packet for IC approval on 2/22. 

b. Tom Lovas (TL) Work Progress. 

JG/JWR: Contracting w/ CEA nearly complete.  Expect to have TL working this week under the $20k 
NTE approved next week.  First step is to reaffirm schedule for deliverables.  TL had advised of a 4–
6-week timeframe which suggests late March timeframe for deliverables.  RCA R20-003 workshop 
is next week, unclear of impact on TL’s schedule.   

JG advised current $20k NTE gets work started, but significant additional effort will be required in 
addition to the tariff and the application BudCom has previously presented a $100,000 placeholder 
for this effort.  Unclear if TL can/should do everything, or who else might if not him.  Will request TL 
attend IC meeting next week for a ‘cameo’ introduction. 

c. BudCom work updates 
i. Monthly report.   
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JG: Has copies of invoice submittals from IC subcommittees thru Dec/Jan and will issue 
monthly IC expense report for next week.  Report will be informational only. 

ii. Budget update. 
JG: On 2/8, IC requested that BudCom update existing draft IC/RRC budgets in mid-March.  
JG advised BudCom is tracking that task.  No near-term update to the draft RRC 
organizational chart is proposed at this time.  

 
7) Project Management 

RSK: Proposed to issue succinct monthly updates on about the 10 to 15th of each month.  
 

8) Updates/Member Comments 
JE: Commonwealth North update: Presentation set for 3/13. CR and JE will be presenting. JE plans 
to have draft for IC review by 3/1. 

JE: RCA update: JE reached out to BP twice and never heard back. Plan to update in public 
comment window during Friday 2/19 public meeting and will distribute talking-point bullets to IC 
by Wed, 2/16.  

JE: JE and SD gave an overview of SB69. Suggested an ad hoc group convene to discuss potential 
conflicts with SB123 / ERO goals.   

EJ: Education: Next week’s session was moved to 3/5 due to conflict with the RCA R20-002 
workshop. Topic is storage and gas contracts. Looking at later March and early April for subsequent 
sessions on standards.  

JE tasked RSK to generate a master IC subcommittee list. 

9) February 22 Meeting Agenda 

1. Subcommittee formations 
2. BudCom charter, IC expense report, Tom cameo 
3. BySub update on voting thresholds. 

10) Adjourn 

MOTION to adjourn 1BH, 1JG. 

ADJOURNED at 4:01 PM. 

DEFINITION OF ABBREVIATIONS AND ACRONYMS 

All committee members are identified by their initials, as defined in the roll call table. 

1JE, 2JG.  Shorthand designating which committee members proposed and seconded motions. 
[~]:   Secretary’s commentary provided for clarity / context as appropriate. 
   Vote tally shorthand is Y-N-A, yea – nay – absent or abstain. 
AoI:  articles of incorporation 
CEA:  Chugach Electric Association, Inc. 
CPCN:  certificate of public convenience and necessity 
DOC:  duties of care 
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DU:  Doyon Utilities 
ERO:  Electric Reliability Organization 
ExCom:  executive committee 
IC:  Implementation Committee 
IRP:  integrated resource plan 
LSE:   load-serving entity 
MEA:  Matanuska Electric Association, Inc. 
NDA:  non-disclosure agreement 
NTE:  not to exceed 
PM:  project management 
PMP:  project management professional 
RAPA:  Regulatory Affairs and Public Advocacy 
RCA:  Regulatory Commission of Alaska 
RRC:  Railbelt Reliability Council 
SB:  Senate bill 
SOW:  scope of work 
 

ATTACHMENTS: 
1. Approved amended Duties of Care 
2. Approved tentatively approved board composition Bylaws language.  
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ATTACHMENT 1/2 (2 PAGES) 
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