Alaska Power Association &
ARECA Insurance Exchange

2024 Safety Summit
March 14-15, 2024
Captian Cook Hotel, Anchorage

Thursday, March 14, Captain Cook Hotel

& NRECA

ebvicroe Enstgy® Cooperative K12

Online booking link: Alaska Power Association Code: APA24

Time

Topic

Facilitator / Presenter

7:30 am. - 8:00 a.m.

Full Breakfast Provided

8:00 a.m. - 8:25 a.m.

Safety Minute, Opening Remarks, and Introductions

Danny Gonce, Chair, APA Safety Committee,
Alaska Power and Telephone
Norm Alden, Vice Chair, APA Safety
Committee, Golden Valley Electric

8:25 a.m.-9:25 a.m.

Going Beyond Average: What are the key attributes that make
reaching your goals possible. Real world examples and experiences that
relate to safety, work, family, and community achievement.

Tony Anderson, Chairman of the NRECA
Board and recently retired CEO of Cherryland
Electric Cooperative in Michigan

9:25 a.m.-9:35 a.m.

Break

All

9:35a.m.-11:45

Utility Success Stories or Accidents and outcomes/lessons learned

Chugach, MEA, GVEA
a.m.
11:45 ar-)mn-l— 12:30 Lunch (provided)

12:30 p.m.-1:30 p.m.

Beyond Caring - A discussion about where many leaders have sincere
intent but their communications about safety goes wrong and does not
connect with employees. What can to done to ensure this does not
happen and make a real connection.

Bud Branham, Director of Safety,
National Rural Electric Cooperative
Association

1:30 p.m.-2:30 p.m.

System Operations-Where We've Been; Where We're Going
Electric Distribution System Operations have been evolving at an
incredible pace over recent years. We will review industry changing
innovations we’ve experienced in System Operations, where we are
now, and what key considerations will determine our future path.

Kerry Spicer, Manager, System Control,
GreyStone Power

2:30 p.m.-2:45 p.m. Break All
Storm Outage incident and updates to Chugach SCADA /Dispatch Marty Freeman, Chugach Electric, Sr.
2:45 p.m.-4:00 p.m. .
procedures Manager HSE and Security
4:00 p.m.

Wrap up-Promote discussions and mingling till 5

All
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Alaska Power Association &
ARECA Insurance Exchange

2024 Safety Summit
March 14-15, 2024
Captian Cook Hotel, Anchorage

Friday, March 15, Captain Cook Hotel

A Toudhseane Encrgy® Cooperative x

%NRECA

Time Topic Facilitator / Presenter
7:30 a:rrlr.l— 8:00 Full Breakfast Provided
Danny Gonce, Chair, APA Safety Committee,
8:00 a.m. - 8:10 . . Alaska Power and Telephone
a.m. Safety Minute and Review Norm Alden, Vice Chair, APA Safety
Committee, Golden Valley Electric
8:10 am. - 9:10 Tony Anderson, Chairman of the NRECA
' 5 m ' Panel Discussion: Building Culture Without Fear Board and recently retired CEO of Cherryland
o Electric Cooperative in Michigan
9:10 a.m.-9:20 Break All
a.m.
9:20 am. - Round tables discussions and Safety Trailer presentation All
11:20 a.m. (half at a time)
11:20 am- Bud Branham, Director of Safety,
' ' Reflections from Bud National Rural Electric Cooperative
11:50 a.m. L
Association
11:50 a.m.- . . .
Noonish Closing Discussion All

Agenda is subject to change without notice
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